
Consultation on a Proposal to Federate: 

Baysgarth School and  

Castledyke Primary School 

 

 

Consultation Period Wednesday 20th April - Tuesday 7th June 2022 

 

Dear Parents, Carers and School Staff 

 

We’re very excited to write to you in relation to our proposal to create a federation of our two 

schools, Baysgarth and Casteldyke. 

 

Following detailed discussions, the governors of both schools, along with the Local Authority, 

are proposing to create a single Governing Body - known as a ‘hard federation’ - with Mr 

Richard Briggs formally appointed as the Executive Head Teacher of both schools.  The new 

federation will be known as ‘Riverview Family of Schools’, although both schools will 

continue with their current identities. 

 

Whilst both Governing Bodies have considered and support the proposal, we would like the 

views of both school’s stakeholders as part of the process, and no decision will be made 

until we have received your thoughts and comments.  The purpose of this document is to 

explain more about the proposal and outline how you can contribute to the consultation 

process.  To ensure there is ample opportunity to discuss this proposal, we will be holding 

consultation events at both schools, offering you the chance to meet with senior leaders and 

governors from both schools and ask any questions you may have.  At any point between 

now and midday on Tuesday 7th June, we would like you to share your views via a short 

questionnaire, a link to which is below. 

 

>> SUBMIT YOUR RESPONSE HERE << 

 

We encourage all parents and carers to attend one of the following drop in sessions to learn 

more about our federation proposal: 

 

Castledyke Primary School  Thursday 28th April  3.30-4.30pm 

Baysgarth School   Thursday 28th April   5.00-6.00pm 

 

If you are not available at the above times and would like to discuss the proposal further, 

please contact your school directly. 

 

We appreciate your time in considering our proposal and look forward to hearing your views. 

 

Yours faithfully  

 

 

 

Richard Briggs Mariclare Potterton Cynthia Edwards      Scott Thomas 

Head Teacher  Head Teacher  Chair of Governors      Chair of Governors 

Baysgarth School Castledyke  Baysgarth School      Castledyke  

https://docs.google.com/forms/d/e/1FAIpQLSfzfrAZHkqkvzI1FkNTNfQeydNsTarFkm6ltI9sqUfLYT9oqA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfzfrAZHkqkvzI1FkNTNfQeydNsTarFkm6ltI9sqUfLYT9oqA/viewform


The Proposal  

 

The governors of Baysgarth School and Castledyke Primary School propose to create a 

formal partnership in the form of a ‘hard federation’ with a single Governing Body and single 

Executive Head Teacher, to take effect from 1st September 2022.  This proposal is also 

supported by North Lincolnshire Council.  The federation will be known as ‘Riverview Family 

of Schools’. 

 

It is important to note that this is not a school merger or academy conversion; this is quite 

simply a ‘leadership and governance partnership’.  Both schools are rated as Good by 

Ofsted and the move towards a federation is more of a proactive development that should 

help to ensure the sustainability and high standards of both schools for future years.  

 

 

What are the Potential Benefits for the Two Schools? 

 

Students 

● The same excellent organisation will care for you and provide your education from 

age 3 to 16 

● More opportunities for teachers and support staff to work across both schools to 

help you with your learning 

● Your teachers will be better trained and developed, ensuring your lessons and out 

of lesson learning experiences are even better 

● You will have the same very high expectations of you all the way through your 

school career so that you always aspire to be the best you can be 

Parents and Carers 

● For those parents and carers whose child(ren) attend or will attend Castledyke, 

the knowledge that you will be dealing with the same educational organisation for 

your child from age 3-16 is genuinely exciting.  The opportunity to further develop 

those strong bonds between home and school and to experience that continuity 

between primary school and secondary school is a distinct advantage and 

strength of the federation 

● Improved transition arrangements from primary to secondary school 

Staff 

● enhanced opportunities for professional development 

● opportunities to share best practice across both schools 

● extend the reach and impact of the best teachers and leaders across the 

federation 

● the creation of additional leadership opportunities across the federation 

● sharing staff expertise and knowledge of students across both schools 

● exciting opportunities to further develop our curriculum models 

● strong succession planning to grow leaders for the future 

● strong belief in a healthy work life balance 

 

 

 

 



 

What a Federation will mean for the Governing Body and the local community 

 

Baysgarth and Castledyke will continue to be local authority maintained schools, and will still 

be subject to the rules and guidelines laid down by the Local Authority, including admission 

arrangements. 

 

We are very proud of the shared values that we have across the federation which relate to 

our desire to grow, develop and support our whole community.  As a starting point, we have 

a shared and continued commitment towards: 

● High expectations and aspirations for every member of our community 
● High outcomes and excellent progress for every member of our community 
● Empowering students and staff so they all feel able to grow and develop and realise 

their potential 
● A belief in every child and a determination to support all to be successful 
● A strong sense of inclusion  
● Leadership based on a strong set of moral values, with decision-making recognised 

by all as consultative, fair and transparent 
● All children should experience a wide range of extracurricular activities and should be 

brilliantly prepared for the rest of their lives 
● Children deserve to learn without disruption, so behaviour systems are clear, strict 

and consistently enforced 
● Developing a sense of pride in self/school/community 
● Creating curious and adventurous students who have a love of learning 
● Open-minded, tolerant students who have mutual respect for each other 
● Building resilience in our children and our wider communities 

 

The Financial Implications  

● Both schools will initially retain their own individual budget 

● The way in which the formula for each school’s delegated budget share is calculated 

will be unaffected  

● Both schools should benefit from increased purchasing power, economies of scale 

and best value for procurement of contracts and services 

● Both schools will be responsible proportionally for any shared costs 

● A shared responsibility to manage both schools and their budgets  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Proposed New Governing Body Arrangements and Leadership Structure 

 

Both Governing Bodies are committed to retaining expertise and skills that exist within the 

current structures.  Therefore, the overarching principle is to ensure that the new Governing 

Body represents both schools equally and would have the below structure: 

 

Governor Type Number 

Parent 
Two 

One from each school 

Staff 
Two 

One from each school 

Head Teacher 
Two 

One from each school 

Local Authority One 

Co-Opted Eight 

Total 15 

 

 

Head Teacher’s Views 

 

Mrs Potterton and I are both really proud and excited to have started this journey towards a 

federation as the Riverview Family of Schools.  We have both worked hard to improve our 

own schools since becoming Headteachers in the Barton and villages community and are 

ambitious to keep growing and developing. 

 

We share the same values and the same ambitions for this community.  We have both 

achieved much on our own and are excited about how much we can now go on to achieve 

working together.  I’m hopeful that this will just be the first step towards much closer working 

arrangements with many or even all of our primary partners and that over time the Riverview 

Family of Schools will develop a regional and even national reputation for excellence in 

education. 

 

I firmly believe that we have the skills and passion within our local community to match 

anywhere in this country and that through collaboration and partnership there is no limit to 

what we can achieve.  We are blessed with great schools in our corner of North Lincolnshire 

and I see this federation as the next step to making these schools even greater. 

 

Richard Briggs 

Head Teacher 

Baysgarth School 

 

 

 

 

 



Mr Briggs and I are embarking on a very exciting journey within our community.  This is our 

opportunity to be able to provide an excellent standard of education, which all of our children 

deserve.  This in turn, will improve their life chances in an ever-growing competitive 

economy. 

 

Castledyke Primary School already works very closely with Baysgarth and have formed 

effective, positive relationships to further outcomes for children.  Federation is the next step 

in consolidating and growing this partnership. 

 

The vast majority of children naturally transition from Castledyke to Baysgarth and federation 

would improve the seamless transition of education from three years old through to 16.   

Both Mr Briggs and myself have very high expectations of all of our children and want them 

to achieve their potential and beyond. 

 

Mariclare Potterton  

Head Teacher 

Castledyke Primary School 

 

 

Frequently Asked Questions 

 

What is a Federation? 

A Federation is a formal arrangement where 
schools come together.  In the case of a hard 
federation, as we are proposing, it means sharing 
a single Governing Body.  The schools retain their 
separate legal status and retain separate budgets, 
admissions arrangements, performance tables and 
Ofsted inspections.  

If a Federation was to happen, 
what changes would I see in my 
child’s school? 

The main change would be the new governance 
and leadership arrangements – there would be one 
joint Governing Body and one Executive 
Headteacher who would be supported by Senior 
Leadership teams across both schools.  
The individual identity and character of the schools 
would remain the same, e.g. name, uniform, 
premises, values and ethos.  

What is an Executive 
Headteacher? 

The Executive Headteacher would have overall 
responsibility for both schools with a strong focus 
on improving standards and strategic matters.  The 
Executive Headteacher would address both 
individual and shared priorities for development, 
seeking to use good practice from either school to 
support this.  There would be opportunities to 
streamline policies and practices and to align 
systems where appropriate. 
The Executive Headteacher would spend time in 
both schools and would still be available to parents 
as the need arose.  

 

 



Does federating the schools 
ultimately cost more money? 

No, it would in fact provide schools with 
opportunities to share costs and resources.  
Both schools will continue to receive their current 
budgets through the Local Authority.  There are no 
additional central funds to support school 
federations.  

What would be the impact on 
teaching and support staff? 

Other than leadership, there are no immediate 
plans to change the staffing structure of services in 
either school, but over time, we may seek to share 
staff as roles become vacant or new ones are 
created. 

Are there examples of other 
Federations? 

There are hundreds of federated schools across 
the country and several within North Lincolnshire, 
including Trentside Federation within the Isle and 
the Belton Wroot Federation.  

Can a Federation be dissolved? 

De-federation is a straightforward process if two 
schools decide to separate again.  It is considered 
good practice for a Federation to be reviewed 
every two years.   

 

 

Consultation Questionnaire 

 

We would really like all stakeholders from both Baysgarth and Castledyke to share their 

views during the consultation period.  Please take a few moments to complete a brief 

questionnaire >> here <<.  If you have any specific questions, we encourage you to attend 

one of the drop in sessions before submitting your response.  The deadline is Tuesday 7th 

June at 12.00pm.  

 

Thank you to everyone for sparing the time and taking part in the consultation. 

https://docs.google.com/forms/d/e/1FAIpQLSfzfrAZHkqkvzI1FkNTNfQeydNsTarFkm6ltI9sqUfLYT9oqA/viewform

