
Riverview Family of Schools
Public Consultation Meetings

28th April 2022
Mrs Potterton - Castledyke

Mr Briggs - Baysgarth



Thanks for coming along 
tonight.  We’re going to tell 
you a bit more about our 

exciting plans to federate!
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The Big Picture
The Government’s White Paper

The government continues to have an ideological approach to education policy that 
has nothing to do with high quality educational experiences for children.  It’s key 
thrusts are policies that have nothing to do with school improvement or high quality 
teaching and learning such as extending the school day and making every school 
part of a multi-academy trust (MAT).

If we aren’t proactive in this situation, in a few years time we will have solutions 
imposed on us so it is important we maintain control of our own destiny.  Senior 
leaders and Governors in both schools have been working together on our future 
strategic direction and want to avoid at all costs the possibility of us being taken over 
by another MAT.  A federation is a positive first step towards us staying in control of our 
own destiny.
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What is a Federation Not?
● It’s not a multi-academy trust.  Both schools are still local authority 

maintained schools
● It’s not a takeover.  Baysgarth will not be ‘running’ Castledyke.  Mr 

Briggs will not be Headteacher of both schools
● It’s not an amalgamation - creating one school from the existing two.  

Each school will continue to have its own identity
● Each school will continue to function as it does now, with separate 

characters, performance tables, Ofsted inspections etc.  Admissions 
are still determined by North Lincs Council
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What is a Federation?
● It is a formal partnership between two or more schools that allows 

them to respond more appropriately to their own local situations
● The initial key difference is that there is shared governance between 

the two schools - i.e. one governing body across the two schools
● Working together in a ‘hard’ federation in the medium and long term 

enables schools to raise standards, enhance provision by sharing 
resources, staff, expertise, and facilities
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What is a Federation?
● There are two types of federation, ‘hard’ and ‘soft’ federations.  We 

are proposing a hard federation, where there is one governing body 
across both schools.  In a ‘soft’ federation, the schools just agree to 
work together.  Although it is possible to have a soft federation we 
have already had this sort of arrangement for several years. We now 
feel that we are in a position to move towards a hard federation and 
work even more closely together

● A hard federation does not mean one head teacher across both 
schools - each school keeps their current headteacher

MPO



Why do we want to do this?
● Both schools share a similar set of values:

○ Our commitment to inclusion
○ High standards and expectations
○ Heavily invested in our local community

● Working together will bring significant benefits for our staff and 
students as we strengthen cross-phase work
○ More leadership opportunities
○ More opportunities for professional development
○ More opportunities to develop our cross-phase skills and 

knowledge which will strengthen our curriculums
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Why do we want to do this?
● There are efficiencies to be had from working together.  Any savings 

in costs that are made can then be directed to our children and 
their outcomes

● Sharing best practice will benefit both sets of staff
● Joint working will open up more opportunities for pupils
● All of these benefits are underpinned by our moral imperative to 

support this community.  Almost 100% of Castledyke students go on 
to Baysgarth for their secondary school experience so we can work 
with the same families and pupils for 13 years as a federation to 
ensure our outcomes are maximised
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Why do we want to do this?
● We want to be in charge of our own destiny.  It is clear the 

government want every school to be part of a multi-academy trust 
and they do not want local authority maintained schools, like 
Castledyke and Baysgarth

● They are moving ever closer to forcing schools to join a MAT
● We see the federation as a first step to forming our own MAT, hoping 

that other local schools, both primary and secondary, will want to 
work in an organisation that is caring, inclusive and has the highest 
ambitions for all
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Will the schools change names?
● Neither school will change names - each school will 

maintain its own identity
● However, we will have a name for the federation:

Riverview Family of Schools
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What are the Timescales?
● Last Wednesday marked the start of a 6-week long 

public consultation, which will finish on Tuesday 7th June
● The Governing Boards from each school will meet on the 

evening of Tuesday 7th June to discuss the consultation 
outcomes and hopefully agree the federation

● The decision then goes to North Lincs Council Cabinet to 
be ratified

● The Federation should then be in place for 1st 
September, at which time there will be only one 
Governing Body across the two schools
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Governing Body

● We have strong and experienced governors at both schools, for the first 
year we will increase the number of meetings and alternating the focus 
on each school so that Governors get to know each school quickly.

● We want to use the fantastic expertise that is apparent on each 
Governing Body and make sure the new body is high quality and 
representative
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How does this affect you?
● For our staff there will be no impact on their contract or on their 

pay and conditions - everything remains the same
● In fact there will be increased leadership capacity across both 

schools to keep both schools making progress so new 
opportunities will open up

● For parents you will see very little immediate change. Both 
schools will retain their name, branding, culture and their 
headteachers

● Admission arrangements will not change and both schools are 
local authority maintained schools

● In the medium term being able to work across different phases 
will develop our staff and give children a better learning 
experience
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Just Castledyke and Baysgarth???
● First of all, this isn’t about favouring one school over others.  All 

the local schools work closely together and have done for 
years through the Barton Local Collaborative Trust

● We want to build on this and develop closer relationships with 
other schools, expanding our family of schools over time

● In the meantime, there is no doubt our staff will be working 
closely together and this will help with transition and 
opportunities for our children

● But there will be no preferential treatment when it comes to 
admissions as these are determined by the local authority

RBR



Thanks for Listening

If we’ve answered your questions, feel free to leave

If you would like to know more and have some additional 
questions, please stay and chat
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